
for a Successful GCC High Migration 

Migrating to Microsoft Teams 
GCC High Guide 

For government contractors operating in Microsoft Teams GCC High, changing providers is 
less about moving to a compliant platform and more about improving service quality, voice 
capabilities, migration execution, and long-term support. The right migration partner can help you 
modernize communications, reduce operational complexity, and unlock additional value from your 
existing GCC High investment while minimizing disruption to users. Organizations evaluating a new 
provider should focus on migration expertise, cloud voice capabilities, support quality, and the 
provider's experience serving highly regulated government environments. 

Migrating between GCC High providers requires careful planning and execution to avoid service interruptions, 
user adoption challenges, and operational disruptions. A structured approach helps ensure that voice, 

collaboration, conferencing, and communications services continue running smoothly throughout the transition. 
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ASSESS PLAN PREPARE MIGRATE VALIDATE

Determine Readiness 
& Requirements:
Evaluate your current GCC High 
environment, voice services, PSTN 
connectivity, user requirements, 
integrations, phone number inventory, 
compliance obligations, and existing 
provider limitations. Identify what is 
working well today and what 
capabilities you want to improve 
with a new provider.

Build a Migration Roadmap:
Create a detailed migration 
plan that defines project milestones, user 
groups, cutover schedules, testing 
requirements, stakeholder responsibilities, 
communication plans, and success 
criteria. Establish a phased approach that 
minimizes risk and business disruption. 

3 Build the Foundation: 
Configure and validate the new environment, 
establish voice connectivity, prepare number 
porting activities, verify licensing, document call 
flows, and ensure all technical dependencies are 
properly aligned before migration begins.

4
Move Users, Data, & Services:
Execute the migration in controlled phases, 
transitioning users, voice services, phone 
numbers, conferencing capabilities, and 
supporting services while maintaining business 
continuity and visibility throughout the process. 

5
Optimize & Prove Compliance: 
Conduct post-migration testing, verify call quality 
and functionality, validate security and 
compliance configurations, optimize the user 
experience, and document successful 
deployment outcomes before project closeout.



Proven GCC 
High Expertise

CallTower has years of experience implementing and optimizing Microsoft Teams 
GCC High environments for government agencies and contractors. This 
specialized expertise helps reduce migration risk, accelerate deployment 
timelines, and ensure a smoother transition.

Cloud Voice Built 
for GCC High

CallTower enables cloud-based Microsoft Teams Direct Routing voice services 
within GCC High, providing PSTN calling, audio conferencing, and external 
communications capabilities that government contractors require. CallTower's 
voice-optimized network includes redundant connectivity, dynamic application 
failover, and dedicated SIP trunking designed for high availability.

Seamless 
Migration Services

From onboarding and number porting to deployment and validation, CallTower's 
migration teams guide customers through each phase of the transition. Past 
government deployments have leveraged CallTower's white-glove 
implementation approach to simplify adoption and accelerate outcomes.

Reduced IT & 
Infrastructure 

Complexity

CallTower's cloud-based architecture eliminates the need for on-premises 
networking and edge equipment while simplifying communications management. 
Organizations can consolidate voice services into Microsoft Teams while 
reducing the burden of managing multiple vendors and legacy infrastructure.

24/7/365 
Expert Support

Government contractors operate mission-critical environments where downtime 
is not an option. CallTower provides around-the-clock monitoring, support, and 
escalation resources to help maintain service availability and resolve issues 
quickly whenever they arise.

Organizations moving from one GCC High provider to another need more than basic 
implementation assistance. They need a partner with proven experience, purpose-built services, 
and an understanding of the unique requirements of government contractors. CallTower has 
extensive experience implementing Microsoft Teams GCC High solutions and helping 
organizations transition to secure, cloud-based voice and communications services. 

Why CallTower for GCC High Migrations 

For organizations using Microsoft Teams GCC High, migrating to a new provider presents an 
opportunity to improve the overall communications experience without changing secure 
collaboration platforms. Success depends on choosing a provider with proven GCC High 
experience, reliable cloud voice capabilities, comprehensive migration services, and ongoing 
expert support. CallTower combines deep GCC High expertise, Microsoft Teams Direct Routing 
services, white-glove implementation, and 24/7/365 support to help government contractors 
modernize communications while minimizing migration risk and operational disruption. 

www.calltower.com sales@calltower.com (800) 347-5444

https://info.calltower.com/lets-connect

