
Empower Your Team with CallTower’s
Microsoft 365 Copilot Success Guide 
At CallTower, we are dedicated to helping organizations unlock the full potential of 
AI tools like Microsoft 365 Copilot. With our expertise in communication and 
collaboration solutions, we’ve tailored resources to streamline your adoption of 
Copilot and ensure your team realizes its benefits quickly and effectively. Our 
framework is designed to simplify implementation, deliver faster ROI, and enable 
ongoing growth with Copilot and other AI innovations. 

Why User Enablement Matters
Microsoft 365 Copilot is more than just a tool; it’s an opportunity to reinvent 
how we work. But success isn’t just about installing new technology – it’s 
about enabling people to use it effectively. The guide highlights how robust 
user enablement programs are essential to unlocking the full potential of this 
AI-powered solution. Employees, after all, crave tools that improve their 
creativity, productivity, and satisfaction. By supporting them with the right 
strategies, we can realize impactful outcomes across the organization." 

The Three Pillars of Enablement
First, leadership. This includes securing executive sponsorship, aligning 
Copilot with business strategies, and forming an AI Council to oversee 
initiatives.
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Second, technical readiness. Think of this as building the infrastructure – 
from securing data to creating the ideal deployment environment.

And finally, human change management. This is where strong user training, 
community support, and ongoing engagement come into play to ensure 
employees are confident and empowered.

The Enablement Framework
To keep adoption simple, we have four clear phases. 

Measuring Success
The Copilot Dashboard and business impact reports are invaluable for tracking 
usage trends, adoption rates, and correlating AI-enabled outcomes to business 
metrics. These insights enable us to validate our strategy and fine-tune our 
approach over time, ensuring continuous improvement. 

Get Ready
secure leadership buy-in, 

identify key scenarios for AI 
usage, and define success 

criteria. 

Onboard & Engage
introduce employees to Copilot 

through targeted training, 
communication campaigns, and 

early adopter programs

Deliver Impact
focus on collecting feedback, 

amplifying success stories, and 
continuously improving the user 

experience.

Extend & Optimize
explore scaling adoption to new 

teams and uncovering more 
high-value opportunities



This guide emphasizes the importance of conducting a Copilot Optimization 
Assessment to evaluate the current environment, address data security concerns, 
and develop a tailored implementation plan. It also provides pathways for 
foundational and optimized deployment, ensuring organizations can meet their 
unique security and compliance needs while preparing for AI integration. 
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Empowering Organizations with Secure and Scalable Copilot Deployments

Design and deploy custom AI agents using Copilot Studio. Organizations can leverage 
advanced configurations, such as auto-labeling and retention policies, to enhance data 
security and streamline workflows. With resources like the Copilot Dashboard, scenario 
libraries, and training programs, IT professionals and technical managers are equipped with 
the tools and strategies needed to ensure a successful and secure Copilot deployment, driving 
long-term value and innovation across the organization.

Optimizing Microsoft 365: Deploy, Secure, and Govern Sensitive Data

It is critical to deploy necessary Microsoft 365 apps, assign licenses, and configure data 
security controls to prevent oversharing and ensure compliance. Tools like SharePoint 
Advanced Management and Microsoft Purview must be introduced to manage sensitive data 
and enforce governance policies.  

Maximizing Copilot Impact with Monitoring and Insights

Admins need continuous monitoring and improvement through usage reports, dashboards, 
and Service Health Reviews, which provide insights into adoption trends, user engagement, 
and the overall impact of Copilot on business outcomes. 



Microsoft 365 Copilot Chat is a secure, enterprise-ready AI chat tool included 
in your Microsoft 365 subscription, designed to enhance productivity while 
ensuring data protection and compliance. 

To deploy it effectively: 

  Make it Available
  Pin the Microsoft 365 Copilot app to the Windows taskbar and
  key apps like Teams and Outlook for easy access. 

  Make it Known
  Announce its availability via email, emphasizing it as the
  secure, company-approved AI solution. 

  Make it Safe
  Address Shadow IT by redirecting other AI assistants through
  DNS settings, firewall rules, or Azure configurations. 

  Make it Impactful
  Share engaging prompts, provide training, and offer
  guidelines to help users maximize its potential. 

This approach ensures seamless adoption and impactful use of Copilot Chat 
across your organization. 
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Unlocking Copilot in Modern Working Apps

Core Microsoft 365 Apps Integration

Draft, summarize,
rewrite, refine content

Analyze trends, generate
formulas, visualize data

Copilot-enhanced
real-time collaboration

Summarize notes, extract
tasks, organize content

Create presentations,
summarize slides, design

Summarize threads, draft
replies, prioritize emails

Summarize meetings, suggest action items, answer chat questions

Business Chat Across the Suite

Mobile & Web Access

• Ask questions like: “What were the key decisions from last week’s meetings?” 

• Summarize unread emails, meetings, and documents

Available on desktop, Edge sidebar, and mobile apps



www.calltower.com sales@calltower.com (800) 347-5444

With CallTower as your trusted partner, adopting Microsoft 365 Copilot is not just 
a technical upgrade – it’s a transformation in how your team collaborates, creates, 
and innovates. Our expertise ensures you can seamlessly integrate Copilot into 
your business processes, positioning your organization for lasting success in the 
era of AI-driven productivity. 

CallTower’s Committment to Your Success

Security & Compliance

Honors Microsoft 365 permissions
No training on tenant data
Enterprise-grade data protection

Role-Based Use Cases

Contact us today to learn how we can help your business maximize the 
potential of Microsoft 365 Copilot. Together, we can take your 
communication and collaboration to the next level! 

Marketing

Brainstorm campaigns, summarize
feedback, draft content

Sales

Draft proposals, summarize
CRM notes, prep for meetings

HR

Draft job descriptions, summarize
surveys, automate onboarding

Learning & Enablement

Copilot Lab: Prompt engineering
and use cases, Webinars & eBooks

https://info.calltower.com/lets-connect
https://info.calltower.com/lets-connect

